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Center for Teaching and Learning 

Steering Committee   

 

November 14, 2008 

Office of the Chancellor, 3304 Wells Fargo Place 

 30 7th St. E., St. Paul 
 

Minutes 
ATTENDING:     Noureddine Benchama, Josephine Books, Hattie Dambroski, Zala Fashant, 

DeeGee Frenzel, Linda Fuselier, Lutchmiparsad Hazareesingh, Sally Johnstone, Joe Juaire , 

Linda Lade, Karen LaPlant, Brenda Lyseng, Lynda Milne, Greg Mulcahy, Yvonne Shafer, 

Martin Springborg, Cathy Summa, Doug Thompson, Daniel Wildeson, Thomas Wortman 

       

ABSENT WITH NOTICE:  Deb Buerkley, Betsy Desy, Rod Henry, Louise Hoxworth, Kathryn 

Kelley, Terence Leas, Manuel Lopez, Larry Lundblad, Jane McConnell, Mary Rothchild 

 

MINUTES: DeeGee Frenzel and Lynda Milne  

 

(  denotes action item) 

 

9:05am  Lynda Milne called the meeting to order. 

 

 

1. Welcome New Members  

Committee welcomed new member, Dan Wildeson from St. Cloud State University. 

 

2. September 12, 2008 Minutes 

Committee reviewed the minutes, which had been approved without exception via email. 
One amendment was asked for and approved: to change for clarity a sentence in item 9A on 

page 5: “CAOs may spend a certain percentage of the match on compensation and a certain 

percentage for programming” will be changed to “CAOs will indicate to CTL what 

percentage of total funds will be budgeted for compensation and what percentage for 

programming.” The page footers will also be changed to indicate the correct date (September 

12, 2008). The corrected minutes will be posted at 

http://www.ctl.mnscu.edu/about/committee/.  

 

3. Review of Agenda 

The agenda was reviewed and approved without modification.  

 

4. CTL Programs and Services  

a) CTL Overview (“gold sheet”) Exercise 

Members of the committee visited tables around the room to discuss with one another and 

with staff the programs and services offered by CTL and described on the “gold sheet,” used 

as a brochure to explain CTL to new faculty and administrators. Background documents for 

 

http://www.ctl.mnscu.edu/about/committee/
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this exercise were this year’s CTL Work Plan, and last year’s CTL Work Plan Outcomes/ 

Results.  Questions and answers included: 

 

Mission / Vision 
Q.   Why doesn’t CTL do more to support areas of faculty development beyond teaching and 

learning?  A. Long-term plan to FY10 once included many additional areas (to support 

research and scholarship, sabbaticals, service—but Steering Committee cautioned against 

taking on too much, and both budget and workload have prevented our moving into those 

areas. This is an issue that has come up repeatedly, especially for university faculty members 

whose responsibilities include teaching (primarily), but also research and scholarship and 

several forms of service (to students, institution, profession, and community). The simple 

answer is that CTL’s current mission is to support excellent teaching and learning, and does 

not have the staff or budget to answer the broad range of faculty professional development 

needs. 

Q.   How does CTL develop its work plans?  A. Staff retreat in January-February; work plan 

submitted to AVC and Steering Committee for review and approval in spring. 

Q.   Can CTL make recommendations on raising awareness of teaching methods?  A. It has 

done so through professional development and research on active learning in the Bush grants, 

e.g. Our Web site, conferences, and publications (CTL Monthly Update) have focused on 

pedagogies of engagement and the scholarship of teaching and learning. 

Q.   Can CTL do more for learning centers on campuses?  A. That’s not a part of our current 

work plan or mission. It would be a topic to bring to the Steering Committee as a whole. 

Organization 
Q.   How much work do CTL staff do directly with faculty?  A. We don’t do much peer 

consulting or individual faculty development, except through the occasional phone call or 

conversation at a workshop or conference. We do, however, provide faculty development 

services directly through campus visits, at which we do workshops and seminars. In addition, 

we work with faculty in grants development and occasionally on Awards for Excellence 

project development. 

Q.   What programs have priority in your agenda?  A. All of our regular work is top priority: 

the things you see on the “gold sheet:” brochure. Those are all carried out on a regular annual 

schedule. In addition, priorities are often newly set with each new Board and ASA work plan. 

Q.   CTL is always looking for new ways and new programs to achieve its goals. Based on 

reports, it does a great deal, but I sometimes feel the desire to improve is the pressure placed 

on its staff. How does staff feel about that?   

A. You’ll want to ask them directly about that, and I’d invite you to do that. I am confident 

that one thing you’ll hear is that everyone here is passionate about the work we do, and about 

the cooperative spirit in the current team. 

Q.   How does CTL fit organizationally within MnSCU?  A. The CTL director is the System 

Director for Faculty Development and reports to an Associate Vice Chancellor who reports to 

the Senior Vice Chancellor for Academic and Student Affairs, who reports in turn to the 

Chancellor. We are regarded as a service unit to the campuses. 
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Budget 
Q.   How much does CTL spend on each campus?   A. That’s something we’re working on 

right now. We want to return to a report that CTL used to do for each campus showing how 

its money, programs, and services were engaging and rewarding faculty. Now, I can only tell 

you that cumulatively, all of CTL’s budget beyond salaries and $45,000 for operations goes 

out to campuses and directly to faculty. 

Q.   The Office of the Chancellor is always requesting CTL to do additional work (e.g., 

Awards for Excellence). Why do you always have to do their work?  A. It’s not “their” work; 

it’s ours. CTL has the confidence of many in the Office of the Chancellor and throughout the 

system as a unit that serves faculty interests and as the go-to place for improvements in 

teaching and learning. 

A. How does CTL reports its outcomes, evaluations?  A. We issue reports on each of our 

programs and share them with the Steering Committee and other interested parties. We’ve 

been trying for some time to find the right format for a general annual or biennial report.  

Programs and Services 
Q.  What CTL programs promote online Internet integration for the tech/trade programs 

specifically?  A. CTL does not currently offer training or opportunities specifically for tech. 

institutions outside of Discipline Workshops that are proposed by tech/trade faculty. 

Q.  I’m extremely interested in developing collaboration between K-12 partners and 

college/university faculty.  Can CTL funds support activities toward this end? 

Topics: College Readiness, Dual Enrollment Options, GPS Lifeplan.  A. CTL has infused our 

programs (DW) and events (RSP/ITeach) with topics of college readiness, etc..  This was also a 

focus in grants.  Perhaps more partnerships on system-level are needed?  We need to make 

known our grants outcomes. 

Q.  We have too many CTL workshops. Why can’t we just have 4 large regional workshops 

for all colleges?  Either for a fee to participants OR pulling $ from DW program.  A. We have 

tried and continue to be involved in regional conferences, such as NEHED.  We mainly offer 

consulting services and staff, not funds. 

Q.  Partnership with other similar institution?  A. No, CTL does not currently collaborate with 

other state system CTLs. 

Q.  How can we get funding (matching) for campus-based workshops?  A. Yes, CTL can/will 

fund campus-based events under our Discipline Workshop program IF the event is open to 

system-wide participation. 

Q.  Does CTL survey students?  A. No, CTL has not sought student input on programs and 

services. 

Q.  Mathematics and Sciences need more opportunities? Can CTL put more focus on that?  I 

have ideas, how to make that a seminar (or webinar).  A. CTL does offer assistance in writing 

Discipline Workshop proposals.  Perhaps we need to advertise this service more broadly. We 

also, of course, have a STEM project specialist working here this year—Brenda Lyseng—who 

can help with a number of resources and opportunities for science and math. 
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Events 
Q.  How do we get faculty more engaged about student services?  A. Web workshops on 

evaluating credit transfer, advising, and other tools to help them in student services. 

Q.  How does RSP/Iteach compare with other conferences nationwide?  A. This conference is 

one of the largest faculty development conferences in the country. 

Q.  Is there any way that CTL can provide compensation for faculty speaking CTL events?  A. 

CTL provides free conferences, hotel compensation help already. 

Q.. Is there a way that faculty can present from their home campus?  A. Would the experience 

be as rich?  Are there a number of faculty who would take part in such an opportunity? 

Q.  Can CTL help faculty connect with national organizations?  Like PKAL  A. PKAL is one 

opportunity and CTL does have a database of professional organizations.  Connections with 

professional listservs as well? 

Q.  What does CTL do to encourage faculty to share special projects or initiatives with CTL 

and through CTL with the rest of MNSCU?  A. Sharing of grants and other initiatives on the 

CTL Web site.  Create a faculty listserv for disciplines and/or all faculty. 

Q.  Could CTL provide a workshops on duty days?  A. Yes.  We do campus visits and create 

presentations to meet their needs. 

Q.  How much direct faculty development does CTL do?  A. Workshops, campus visits, phone 

consultation, leaders meetings. 

Q.  How much is spent per faculty member on each event?  A. The cost of events ranges 

between $10 - $125 per participant.  Web offerings are far cheaper than any others.  Discipline 

Workshops average $100 per participant.  The leaders program spends nearly $125 per leader 

per day.  Discipline workshops and leaders program includes both meals and lodging. 

 

Special Initiatives 

Q.  What makes something a special initiative?A.  This is something outside of the regular 

work of CTL. 

Q.  Who decides on initiatives, what, whether, and how much to fund?A. Special initiatives 

are generally funded by dollars from the Board of Trustees. Ideas foir the initiatives can come 

from many and varied sources, however.  

Q.  How are initiatives related to ongoing CTL work?A. Sometimes they’re directly related, 

sometimes they are not. All initiatives have SOMETHING to do with teaching and learning, 

but are often on the periphery of CTL’s core work. 

Q.  What is “credentialing”?A. Credentialing is a series of courses that college faculty 

members must take in order to be permitted to teach in the system.  Note that this applies 

only to college faculty—not to university faculty. 

Q.  What advantages and disadvantages do initiatives bring to CTL?A. It’s good for CTL to 

have a broader impact, and initiatives also often allow us to do something that would not 

otherwise get done.  Still, initiatives are a draw on staff time and take other resources from the 

core CTL mission. 
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5. CTL Resources and Budget (discussion) 

a) CTL Organizational Chart 

b) CTL Budget: 5-year history 

Lynda led a discussion, and answered questions, on the current CTL budget and a history of 

declining funding both for regular programs and staffing. The committee did talk about the 

separate funding that has been available for initiatives such as credentialing pedagogy 

courses, College Faculty Awards for Excellence, STEM projects and grants, and the Board of 

Trustees Award for Excellence in Teaching. Greg Mulcahy emphasized the need for CTL to be 

aligned with areas of real need and consequence in the challenging times ahead. 

 

6. Impacts of Faculty Development on Campus 

Active learning activity (small group) 

The committee met in small groups to discuss the question, “How do faculty development 

activities make a difference on your campus?” They identified specific campus 

issues/initiative areas; how faculty development has an influence or achieves outcomes, the 

specific faculty development programs or services provided on campus, and any ways that 

the Office of the Chancellor CTL has contributed to those areas. 

 

7. Lunch and discussion 

Can CTL Steering Committee form work groups/task forces to help increase CTL 

effectiveness and impact? 

Over lunch, Haz led a discussion on how the Steering Committee might consider forming task 

forces or work groups. The committee also met two additional new members, Hattie 

Dambroski, biology instructor at Normandale Community College, and Linda Lade, system 

director for college readiness in the Office of the Chancellor. Notes from lunch include:  

 (Sally) Staff need to decide how to USE the steering committee 

 (Josephine) Send out ONE ISSUE a few weeks in advance of meeting so that steering 

committee members can discuss at meeting. Want to contribute to committee in 

meaningful ways 

 (Lynda) Operations report used to be at end 

 (Sally) re reporting on outcomes--Can this happen in non-real time (offline)? 

 (Lynda) Steering committee has sometimes discussed big issues without understanding 

CTL programs 

o Strategic reporting on programs, as pertaining to big issues? 

o (to Haz) We could begin to work on next agenda at end of meeting, with input 

from committee members 

 (Linda F.) Wants to have impact on CTL programs, etc. 

 (Lynda) CTL needs to do better job of reporting on committee impact 

o Next agenda item: What are committee members’ roles as liaisons and 

representatives?   

 (Cathy) Would like for committee members to attend Leaders meetings 
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8. Needs for Faculty Development 

Active learning activity (small group to large group) 

a) CTL Biennial Survey, Fall 2007 (and results of “impacts” discussion;  List of 

OOC and other system priorities 

Committee members used survey information and ideas gathered in the morning discussions 

to identify priorities for systemwide faculty development. Ideas shared during this discussion 

were wide-ranging and included an extended discussion about needs identified by groups.  

 

4-year State Universities Impacts of Faculty Development Group 

Participants:  Dan Wildeson, Linda Fuselier, Sally Johnstone, Linda Lade, Cathy Summa  

 

Specific needs that CTL could fill: 

 Money to go to professional conferences. 

 Money to pay for a whole team, not just Campus Leaders. 

 Staff should make the recommendation of priorities. Then have the Steering 

Committee look at the list and agree/disagree. 

 State University people are more interested in attending national conferences, not 

RSP/ITeach. 

 Keep in mind that there are differences between 2- and 4-year institutions. 

 Facilitate a focus group for graduate education. 

 Determine what difficulties have been experienced in working for student persistence. 

 Want survey responses grouped by rank in system, tenure, years in teaching, and total 

years teaching. 

 

What Could be Dropped 

 Campus Leaders program. 

 RSP/ITeach 

 

Report Out to Entire Group 

 Report strategically to Steering Committee—not on every program. Take out a lot of 

operations agenda from meetings. 

 Some feel the Committee doesn’t have an impact. 

 Some campuses feel there is no communication between Campus Leaders and 

administration members.  

 Proposed agenda topic:  IFO, MSCF—how do you communicate about the Steering 

Committee with your members? 

 

2-Year Colleges Impacts of Faculty Development Group 

Participants:  Karen LaPlant, Haz, Noureddine Benchama, Doug Thompson, Hattie 

Dambroski, Linda Lade, Josephine Books 

 Everything and anything having to do with teaching and learning. 

 Look at campus as clearinghouse for ideas/issues that CTL could take on, bring to 

committee meetings to advise CTL on programs and services. 
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 CTL could house a clearinghouse for faculty to discuss possible collaborations or ideas 

about grants, teaching and learning, anything and everything having to do with 

teaching and learning or professional development.  

 Possibly faculty lounge, reframed or packaged as such and heavily promoted?  

Discipline groups in Google?  How do people know to contact CTL staff for 

information on/about other faculty who may be interested in similar projects? 

 How can campus people help CTL get money?  Could campus people collaborate with 

system CTL to apply for national grants?   

 How does CTL better communicate everything that is happening on our system 

campuses?  

 How does CTL get their steering committee members more involved in events, etc.?   

 Observing that 42% of survey respondents have not attended a CTL function?  Are we 

not meeting some need?   

 Can CTL offer more prof. development at a distance, or at multiple locations?   

 Combine events/workshops into more regional events? 

 On-ground workshops could be offered simultaneously online for those who cannot 

attend in-person?   

 We should explore ways of reaching more faculty members--across the board 

(discipline, location, etc.) 

 When we get a CTL notice from local CTL rep., they aren’t “catchy.”  Could promotion 

change to be more catching, short, etc.?  (Graphics, shorter length of text, etc.) 

 At division or department level, there should be a culture of professional 

development.  CTL should try to reach campuses on that level and grow that culture 

from within.   

 Notice that 88% of people who did attend CTL event were satisfied. 

 Insert a question on the survey on WHY people did not attend.  

 

General consensus that CTL can have impact in the following areas: 

 Communication (between faculty and administration) 

 Diversity 

o Workshops w/ incentive for faculty to attend ($200) 

o Campus Compact grant-funded incentive and speakers (5 sessions) 

o Should be evident in discipline workshop and RSP programs 

 Faculty integrating new technologies in the classroom 

 Online learning 
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9. Rethinking CTL Programs and Services 

a) CTL 09-10 Work Plan DRAFT  

 

The committee reviewed the current work plan and made recommendations about 

sustaining, increasing, changing, or decreasing each current program or service.  Overall, 

there was consensus that many efforts should be sustained, but that some of CTL’s bigger 

programs (RSP/ITeach conference; CTL Leaders program) should be re-examined and 

considerably reformed. The discussion notes reflect many of the items that came up in the 

earlier conversation: 

 Work to obtain systemwide licenses for libraries in which full text educational journals 

and resources.  

 Remember that the STEM initiatives can involve more than the STEM faculty.  All 

faculty can connect to the pedagogies and STEM teaching.  Redefining STEM to 

include more than biotechnology. 

 Student persistence should be a focus. 

 Build capacity in faculty as leaders.  Support faculty development by an application 

for funding to  attend discipline conferences. E.g., support a group of faculty on 

campus that would be a catalyst (to go to POD).  NCSPOD memberships for next year.  

2 and 4 year faculty can learn from one another.  Competitive grant program to fund 

faculty for discipline conferences. 

 CTL staff can use steering committee to help decide how to fund these projects.  Staff 

does first attempt and use steering committee to make recommendations to fund.   

 2 and 4 year members need to break up to discuss special topics on meeting dates as 

we did in the prior exercise. 

 CTL seems to focus on the 2 year institutions and needs to focus on the 4 year.  CTL 

could organize discipline focused dialogues. 

 Graduate education is a topic for the 4 year campuses.  Need to find ways to bring a 

focus group together to discuss and offer suggestions. 

 Funds to all campuses can be dropped. Are there ways to determine how effectively 

the money is being spent on campuses? 

 CTL can help to make sure that faculty development counts in PDP.   

 University faculty would rather to go to a national meeting vs. RSP/ITeach.  Maybe as 

a biennial activity.   

 

The meeting closed with the following review by those present. 

 

Meeting Review 

Doug: Uncomfortable much of the time—probably good. Different from normal, exercises 

valuable. Liked small group work, although I don’t like “segregated” groups. Like discussions 

with colleagues. Listening to other perspectives, ideas, finding out how things work at other 

campuses. Overall: good. Felt like I contributed today. Opportunity to sit down with staff 
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members 1:1 v. helpful. Got to know people much better than usual—other cmte members. 

Got things done.  

 

Could  Saturday be an opportunity for university faculty at rsp/iteach? 

 

Josephine: Don’t like the colleges go here, the universities over here. Colleges play a vital role 

vis-à-vis the universities. We have different issues, but we need to get together and ask how 

we can better articulate students. ITeach conference: they don’t want to come because they 

want to be somewhere else. We could benefit fro their coming, and can learn from faculty and 

their students. Don’t see why it’s less valuable. We don’t know everything going on at four-

year universities. In science, I just talked with one of the univ faculty about getting under-

represented students more interested in going on to university. Feel like there was a 

disconnect there. For the rest of the meeting, I was challenged, but I like challenges. First time 

I really flet like I contributed something. In small groups, I got feedback from others and felt 

like I learned from othrs. 

 

Noureddine: I feel like we contribute d a lot, but I don’t know what happens from here. 

[These notes go into our retreat, and we report back with the Work Plan.] 

 

Cathy:  I’m pleased with where we seem to be heading, in terms of using the group as a more 

focused steering cmte. Want to see group focus on high-level, strategic direction. 

 

Linda: Echo that. I am happy with this mtg, and learned more at this meeting than in the prior 

year and a half. Nice to talk with people 1:1. Would like more time on first exercise, chance to 

talk with everybody. Enjoyed this. Felt good about Haz’s contribution to our thinking. 

 

Zala: This cmte is so different than 4-5 years ago,  

 

Dan: Enjoyed the meeting, participating in every single conversation. Headed in good 

direction as a steering cmte, important to be self-critical as a committee  and good hopes for 

being supportive of CTL. Don’t have anythign to compare it with. Came with the expectation 

that everyone would be professional. Realize that there are faculty at many stages. Investment 

in next generation of faculty is critical. Newbie not a useful concept for me. Every person who 

comes brings knowledge and wisdom to the table. Thought the breakage/division was v. 

useful. Troubles my heart that it was perceived not that way. Note that the division was also 

troubling. Maybe next time<want more opportunity to talk with others. 

 

Hattie: Enjoyed the part of the meeting I was at. One thing I noticed is that everyone is v. 

polite, even though there were conflicts. Handled professionally. Didn’t sweep it under the 

rug. Good to be a part of a group that can disagree and get through that. Looking forward to 

future. 

 

Sally: At the meeting today I felt like I was being used as a steering cmte member, and it made 

me feel good. Use our time. You guys decide where to go. We’re people who can bring you 

perspective. Just take it. Throw out what we’ve got wrong, and take the stuff that has value. 
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Each person in group has perspective to contribute. You have good staff and have 

accomplished a lot. Thanks for the opportunity. 

 

Linda L.: I liked the risk-taking of having us do something different. Get tired of sitting at a 

table. I learned more as a result of taking part in groups. Appreciated the time to slow down 

and break issues apart. Appreciated, even though I don’t like all-day meetings. V. valuable. 

Appreciated the diversity of opinion. Tension in a meeting is a good sign and not a bad sign. 

Moves conversation forward. 

 

Haz: Thanks to Lynda and CTL staff for thought put into the meeting. The fact that we didn’t 

resolve everything is good. Gives us a chance to come back next time and do more. The 

substance of what we discussed was really helpful. I don’t want to come, sit, say yea/nay and 

go home. I feel like we can have substantive input. I listened to and appreciated the diversity 

of comment. Re process, when Kathy asked me to take over as chair of the group, I was 

unsure. I feel better now because we have a better understanding of what CTL Steering 

Committee is about.  

 

3:45pm Meeting Adjourned. 


