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BUILDING COMMUNITIES IN HIGHER EDUCATION 

REALIZING STUDENT POTENTIAL • ITEACH CONFERENCE 
February 27 - 28, 2009 

CONFERENCE REPORT 

 “Overall a good conference... I gained some new 

ideas to work with, met with faculty from other colleges, and will try some open source course 

construction software. The only regret was having so many presentations going on I could not go to all 

that would be interesting.”  - Conference participant 

GENERAL SUMMARY 
Chancellor McCormick and Senior Vice Chancellor Linda Baer welcomed more than 1,260 attendees at 

RSP ω ITeach 2009. The conference, held February 27-28, 2009 on the campus of Minneapolis 

Community and Technical College and Metropolitan State University, was not only a highly-rated 

success but included a sustainability (green) emphasis while achieving 45% savings over 2008, in 

response to system budget cutbacks.  139 sessions focused on four themes:  Collaboration and 

Community Building, Engaging Students in Learning, Faculty and Professional Development, and 

Innovations and Academic Technologies. Attendance represented a 15% increase over the 2008 

conference attendance (1100) and a 34% increase since the first RSP conference in 2003. Evaluations 

show faculty view this annual conference as a valuable part of their development and the common 

faculty development day as an invigorating constant of their academic year.   

“I have to say I do like the "greener" conference. I don't have all that paper to carry 

around and I liked bringing my own stuff -bag, pens, paper, mug.  I don't know why, 

maybe cultural influences, but I liked it.”  – Conference participant 

 1260 Faculty, Administrators, and Students 

o 1,050 Metro 

o 210 Greater Minnesota 

 261 Presenters, 139 Sessions, 55 Discipline Meetings 

 20 Volunteers, 6 CTL Staff 

 2 Outstanding Keynote Speakers 

 2 Days of Networking 

 One Great Conference! 
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PROGRAM 
Conference attendees had the opportunity to hear George Kuh, keynote speaker on 

Friday morning.  GeorgeΩǎ ƛƴǘŜǊŀŎǘƛǾŜ plenary session reviewed research on classroom 

practices that create the kind of institutional community vital to student success.  

Talking points included some of the messages found in his book, "Student Success in 

College:  Creating Conditions that Matter."  

George Kuh, an alumnus of St. Cloud State University, directs the Center for 

Postsecondary Research at Indiana University, Bloomington, and teaches in graduate 

programs in higher education and student affairs administration. His research over the 

past two decades has focused on assessing student and institutional performance to enhance student 

success and to improve the quality of the undergraduate experience. He founded the National Survey of 

Student Engagement (NSSE) and related surveys for law students, beginning college students, and 

faculty along with the NSSE Institute for Effective Educational Practice. 

George Kuh Keynote Video 

http://media.mnscu.edu/ooc/ctl/kuh/720x480/kuhrspiteach2009.wmv  

PowerPoint Slides 

http://www.ctl.mnscu.edu/events/rspconf/2009/documents/kuhpresentation.ppt 

Saturday ƳƻǊƴƛƴƎΩǎ ǇƭŜƴŀǊȅ ǎŜǎǎƛƻƴ offered the complementary expertise of George 

Kuh and Sally M. Johnstone, Provost and Vice President of Academic Affairs at 

Winona State University. They explored some of the challenges faculty members 

face when teaching at a distance and serving students from various backgrounds. 

They discussed how social networking tools for community-building can foster an 

interactive, supportive online environment. The discussion also looked at the 

creation of institutional teams that use networking tools to support this 

collaborative atmosphere. Specific talking points came from some of the messages 

ŦƻǳƴŘ ƛƴ {ŀƭƭȅΩǎ ōƻƻƪΣ Advancing Campus Efficiencies:  A Companion for Campus 

Leaders in the Digital Era. 

Most valuable ideas, practices, or experiences taken from the conference?  “Ideas, or 

confirmation of ideas, on the overall importance of assessment from the keynote 

presentation.” – Conference participant 

The remainder of the day offered three blocks of concurrent sessions 

(more than 100 in all), as well as hosted and impromptu roundtables in 

the conversation cafés. A poster session and discipline meetings were 

scheduled between during the middle of the day, so that faculty could 

have conversations over a ñworking lunchò if they wished.  

Saturdayôs schedule included 10 hands-on workshops offered in two 2-

hour blocks. The workshops focused primarily on D2L and other teaching 

with technology topics. 

Conference Program 

http://www.ctl.mnscu.edu/events/cfp/RSPsessions.php?confID=661  

http://media.mnscu.edu/ooc/ctl/kuh/720x480/kuhrspiteach2009.wmv
http://www.ctl.mnscu.edu/events/rspconf/2009/documents/kuhpresentation.ppt
http://www.ctl.mnscu.edu/events/cfp/RSPsessions.php?confID=661
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Proceedings and Materials from Sessions 

http://www.ctl.mnscu.edu/events/rspconf/2009/proceedings.html  

 

 “I also enjoyed getting to meet people from other campuses and learn some of their 

teaching ideas. I now am energized for the rest of the 

semester!” – Conference participant 

SUSTAINABILITY 

The conference planning committee wanted to find ways to get 

ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ άDǊŜŜƴ-¦Ǉέ ǘƘŜ ŎƻƴŦŜǊŜƴŎŜ ŀƴŘ ƻŦŦŜǊŜŘ ǘƘŜǎŜ 

suggestions which were published on the conference Web site, the 

conference reminder e-mail, and in the printed program.  

Travel Planner Tips 

 Car or van pool from your campus;  if in travel status, share 

a hotel room with a colleague  

Catering  

 Food items presented in paper and recyclable plastic products. 

 Bring your own mug for water and coffee to reduce the number of paper cups! 

 ¦ǎŜ a/¢/Ωǎ recycling bins that are trash compactors as well.   

 Food waste containers are sent to farms so your scraps will feed pigs!  

Facilities 

 When moving from session to session, use the stairs if you are able.  Walk up one floor and 

down two floors to get to sessions.  

Conference Materials 

 Handouts and readings online prior to the conference, reducing the number of handouts and 

eliminating conference folders. 

 Evaluation forms online only. 

 Badges and name tags recycled 

“Great idea to bring mugs and other green ideas you had.”  – Conference participant 

BUDGET REDUCTIONS 
This year, CTL was able to reduce the per-person cost of the conference by 50% through adopting 

several new guidelines. The former 50% payment of hotel costs for faculty in travel status was 

eliminated, except for presenters, who were offered a 20% discount for one night of lodging.  CTL also 

reduced costs and wasted paper by eliminating conference folders, articles requiring copyright fees, 

give-a-ways (pens, note-taking paper). Program printing costs were substantially reduced, as were any 

decoration costs (table flowers, etc.). 

The five sponsors, Center for Teaching and Learning, Perkins Educational Grant Unit, Minnesota Online, 

Instructional Technology, and Metro Alliance, shared the total two-day conference cost of $35,053. The 

http://www.ctl.mnscu.edu/events/rspconf/2009/proceedings.html
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per-attendee cost of $27.82 was only half of 2008 per-person costs ($55.30/person). Per-person costs in 

in 2006 were $34.27/person, and in 2005, $36.51/person. 

Overall, the conference did not suffer in quality from the cost reductions, although some consideration 

should be given in the future specifically to budgeting for Greater Minnesota faculty travel costs, if the 

conference is to continue to be a systemwide event.  

VOLUNTEERS 
Along with staff members of the Office of the Chancellor Center for 

Teaching and Learning, faculty volunteers helped with registration, 

recording sessions, and other duties.  Particularly notable among the 

volunteers were twenty MCTC ESOL students who did a wonderful job 

serving as guides to assist attendees in finding the session rooms.  In 

addition, nine MCTC photography 

students took hundreds of photos to help 

tell the story of the conference. CTL has 

sent thank-you letters to all volunteers, 

and is enormously grateful for their hard work and cheerful presence. The 

ǇƘƻǘƻ ƎŀƭƭŜǊȅ ŎǊŜŀǘŜŘ ŦǊƻƳ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ǇƘƻǘƻǎ Ŏŀƴ ōŜ ǾƛŜǿŜŘ ŀǘΥ 

http://www.flickr.com/photos/springborgphoto/3365482387/in/pool -rspiteach2009 

CONFERENCE EVALUATION 
Evaluation efforts this year were an unfortunate casualty of the decision to go completely online for 

sustainability and not getting a timely reminder to participants. Even after sending reminder emails, only 

8.7% (N = 110) of conference participants offered an evaluation using the online survey assessments.  

The online survey, hosted at kiosks as participants left the conference and sent again via an email link a 

week after the conference, yielded positive and constructive feedback which will be used to plan next 

ȅŜŀǊΩǎ w{tκL¢ŜŀŎƘ conference.  This is the first year that the assessment went completely paperless.  

Future plans will be developed to assure a better evaluation completion rate in the future.  

Most evaluation respondents (81.6%) said that the conference had done an excellent or very good job of 

offering good information and ideas about communities in higher education while 80.2% said that they 

were presented with an excellent or good range of best practices in teaching.  Keynote presentations by 

George Kuh (Friday) and Sally Johnstone and George Kuh (Saturday) received scores of 3.87 and 4.04 out 

of 5.00, respectively. 9Ǿŀƭǳŀǘƛƻƴǎ ƛƴŘƛŎŀǘŜŘ ǘƘŀǘ ŘǳǊƛƴƎ YǳƘΩǎ CǊƛŘŀȅ ƪŜȅƴƻǘŜΣ ǘƘŜ ǎƭƛŘŜǎ ǿŜǊŜ ŘƛŦŦƛŎǳƭǘ ǘƻ 

see and follow. We will improve audio-visual media next year, and reconsider handouts to ensure that 

attendees can be fully engaged in the important plenary session. 

Overwhelming support of the following conference components offered this year will ensure their 

continuance in 2010.  

 Continue the tracking format for sessions    89.9% 

 Continue concurrent sessions format  94.8% 

 Continue discipline/program meetings  93.9% 
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 Continue the Conversation Café   85.4% 

 Continue the sustainability/green practices  94.8% 

One area that will need further analysis will be the Saturday workshops.  61.0% of the participants 

recommended continuing them in the future, which is an increase of 5% from 2008. 

CONCLUSION 
The Realizing Student Potential •ITeach Conference continues to be the venue for a large number of 

faculty to discuss their work with others from around the system.  This year, a considerable number of 

grant recipients presented the outcomes of their instructional development, College Faculty Awards for 

Excellence, and IPESL projects; a targeted focus on these grantees in the Call for Proposals encouraged 

more of them to present. Eighty-five of the 261 presenters were from state universities. Only 129 of the 

attendees, however, were from the universities, and in the future, we must do more to increase their 

participation.  Attendance by 1,003 college faculty represents a great success, however, in that group. 

The conference supports the following Strategic Goals as established by the Board of Trustees: 

 Strategic Direction 1:  Increase access and opportunity ς by sharing success in the classroom and 

online through best-ǇǊŀŎǘƛŎŜǎ ƛƴ ǘŜŀŎƘƛƴƎ ŀƴŘ ƭŜŀǊƴƛƴƎ ŦŀŎǳƭǘȅ Ŏŀƴ ōŜǘǘŜǊ ƳŜŜǘ άǘƘŜ ƴŜŜŘǎ ƻŦ 

ǎǘǳŘŜƴǘǎ ǿƛǘƘ ŘƛǾŜǊǎŜ ōŀŎƪƎǊƻǳƴŘǎ ŀƴŘ ŜŘǳŎŀǘƛƻƴŀƭ Ǝƻŀƭǎέ 

 Strategic Direction 2:  Promote and measure high-quality learning programs and services ς by 

ǇǊƻǾƛŘƛƴƎ ŦŀŎǳƭǘȅ ǿƛǘƘ ǘƘŜ ƳŜŀƴǎ ǘƻ ƭŜŀǊƴ ǘƻ άǇǊƻǾƛŘŜ ƳǳƭǘƛǇƭŜ ŘŜƭƛǾŜǊȅ ƻǇǘƛƻƴǎ ŦƻǊ ŜŘǳŎŀǘƛƻƴŀƭ 

programsέ, so they help to άproduce graduates who have strong, adaptable, and flexible skills.έ   

 Strategic Direction 4:  Innovate to meet current and future educational needs ς as faculty 

ŎƻƴǘƛƴǳŜ ǘƻ άŘŜǾŜƭƻǇ ώŀǎϐ ƭŜŀŘŜǊǎ ǿƘƻ ǿƛƭƭ ƛƴƛǘƛŀǘŜ ŀƴŘ ǎǳǇǇƻǊǘ ƛƴƴƻǾŀǘƛƻƴ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ 

ǎȅǎǘŜƳέ ƛƴ ǘƘŜ ǇǊŜǎŜƴǘŀǘƛƻƴǎ ǘƘŜȅ ǎƘŀǊŜ ŀǘ ǘƘŜ ŎƻƴŦŜǊŜƴŎŜΦ 

Successful faculty development opportunities, on a common development day like RSP ω ITeach, help 

the system progress toward the strategic goals of investing in faculty excellence and fully integrating the 

system.  CTL recommends continuing this collaboration with our sponsors to offer the combined 

Realizing Student Potential/ITeach Conference in 2010 on February 26-27. With the cost-cutting 

initiatives taken this past year, CTL encourages the Friday/Saturday format will continue to reduce costs 

even more while maintaining a rich experience for faculty with keynote speakers and faculty-led 

sessions and workshops and the opportunity to network across the system. 

As the largest faculty development event in the state, the RSP ω ITeach Conference is The Great 

Minnesota Teaching and Learning Get-Together, and this year, it was both a LEAN and GREEN Minnesota 

Teaching and Learning Get-Together! 

“The sessions I went to were very well run and meaningful.”  “I valued the friendliness and 

approachability of everyone I met at the conference.”   - Conference participants 
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CONCLUDING TAKE-AWAYS (FROM EVALUATIONS) 
 

Please identify the most valuable ideas, practices, or experiences you are taking away from the 

wŜŀƭƛȊƛƴƎ {ǘǳŘŜƴǘ tƻǘŜƴǘƛŀƭ ω L¢ŜŀŎƘ Conference? 

άI always take away a lot of ideas that I am able to change almost right away. My students said I seemed 

refreshed.έ 

 άIt is always good to broaden my horizons and see what others are doing.έ 

άThey always spark new ways of thinking and new ideas for better teaching. They give a sense of 

urgencyΦέ 

άThis was my first one to attend and it influenced me a lot.έ 

άL Řƻƴϥǘ ŦŜŜƭ ƛǎƻƭŀǘŜŘ ƪƴƻǿƛƴƎ ǘƘŀǘ Ƴȅ ŎƻƭƭŜŀƎǳŜǎ ŀǊŜ ǎǘǊǳƎƎƭƛƴƎ ǿƛǘƘ ƛǎǎǳŜǎ ŀƴŘ ŦŀŎƛƴƎ ŎƘŀƭƭŜƴƎŜǎ Ƨǳǎǘ ƭƛƪŜ 

I am. I think that many of us strive to improve or perfect this art of teaching and by meeting at this 

ŎƻƴŦŜǊŜƴŎŜ ǿƛǘƘ ƻǘƘŜǊǎΣ L ŦŜŜƭ ƭƛƪŜ L ŀƳ ǇŀǊǘ ƻŦ ŀ ǾŜǊȅ ŜȄŎƛǘƛƴƎ ƻǊƎŀƴƛȊŀǘƛƻƴΗέ 

 

LŦ ȅƻǳΩǾŜ ŀǘǘŜƴŘŜŘ wŜŀƭƛȊƛƴƎ {ǘǳŘŜƴǘ tƻǘŜƴǘƛŀƭ ω L¢ŜŀŎƘ ŎƻƴŦŜǊŜƴŎŜǎ ƛƴ ǘƘŜ ǇŀǎǘΣ Ƙƻǿ ƘŀǾŜ ǘƘŜȅ 

influenced your teaching? 

ά!ǇǇƭƛŜŘ ƭŜŀǊƴƛƴƎ ŘƛǊŜŎǘƭȅ ǘƻ ƛƴǎǘǊǳŎǘƛƻƴ ŀŦǘŜǊ ŎƻƴŦŜǊŜƴŎŜΦέ 

 ά9ƴŎƻǳǊŀƎŜŘ ƻƴƭƛƴŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ŀƴŘ ƛƴŎǊŜŀǎŜŘ ŀŦŦŜŎǘƛƻƴ ŦƻǊ ƻǳǊ ǎȅǎǘŜƳΦέ 

 άL ŀƭǿŀȅǎ ƎŜǘ ǎƻ Ƴŀƴȅ ƴŜǿ ƛŘŜŀǎ ǘƘŀǘ L ƘŀǾŜ ǘƻ ōŜ ŎŀǊŜŦǳƭ ƴƻǘ ǘƻ ǘǊȅ ǘƻ ƛƳǇƭŜƳŜƴǘ ŀƭƭ ƻŦ ǘƘŜƳ ŀǘ ƻƴŎŜΗ 

Best prior idea: work groups, small groups of students who stay together all semester. I use this all the 

ǘƛƳŜ ƴƻǿΦέ 

 


